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ABSTRACT

The main objective of this study was to determine effects of procurement planning on procurement performance
of State Corporations in Mombasa County, Kenya. The specific objective of the study were need identification,
need specialization, budget & cost estimates and procurement methods and its effects on procurement
performance. The study employed a descriptive design and the researcher used stratified random sampling
technique to select a sample that represented the entire population. The target population was 204 employees
which were middle level staff and senior level staff selected from the 34 state corporations in Mombasa County.
The sample size was 135 which showed some level of significance at the 95% confidence level. The questionnaires
were used to collect primary data from the various departments which included procurement, finance, human
resource and administration, operations, engineering and legal department since all their functions were
centralized and suitable to provide data. Data was descriptively analyzed through SPSS software version 24 to
find out the relation between dependent and independent variables. The relationship between independent and
dependent variables was determined using a multivariate regression analysis and the strength of the relationship
of independent and dependent variable were determined by use of Pearson correlation coefficient (r). The results
were presented in form of frequency distribution tables. A quantitative report was generated through the
percentages, measures, tabulations and central tendency. It was concluded that procurement need identification
greatly had effects on the procurement performance of state corporations in Mombasa County, Kenya. It was
concluded that procurement budget cost & estimates greatly had effects on the procurement performance of
state corporations in Mombasa County, Kenya. The study recommended that suppliers should develop competent
technical abilities so as to provide high quality products or services. The study recommended that all the public
entities in Kenya should establish appropriate appraisal audit policies because this would help them ensure that
they would deal with qualified and competent staff and suppliers.

Key terms: Information Technology, Need Identification, Need Specification, Procurement, Product Quality List,
Return on Assets

CITATION: Salim, A.S., & Kitheka, S. (2019). Effect of procurement planning on procurement performance of
state corporations in Mombasa County, Kenya. The Strategic Journal of Business & Change Management, 6 (3),
816 —833.

Page: - 816 - The Strategic Journal of Business & Change Management. ISSN 2312-9492 (Online) 2414-8970 (Print). www.strategicjournals.com




Page: - 817 -

INTRODUCTION

Procurement is one of the basic functions common to
all organizations, both private and public. Public
procurement systems are central to the effectiveness
of development expenditure. Budgets get translated
into services
purchases of goods, services and works. It is
estimated that 18.42% of the world’s GDP is spent
through public procurement (Mahmood, 2010). It is

largely through the governments’

further estimated that public procurement accounts
for 9%-13% of the GDP of the economies of
developing countries (Mahinda, 2015). In order to
realize the savings, the system has evolved from
system with no regulations to an orderly legally
regulated procurement system. Consequently, the
establishment of the Public Procurement and
Disposal Act, 2005 and the gazettement of the Public
Procurement and Disposal Regulations 2006.The Act
created PPOA which was mandated to; ensuring that
procurement procedures established under the Act
were complied with, monitoring the procurement
system and reporting on its overall functioning and
among other functions (Stanley, 2014).

Procurement planning is the method used by
associations or open establishments in planning
purchasing exercises for a specific time allocated. This
is ordinarily completed the process of amid arranging
system. Consistently, every office is required to
spending its staffs, costs, and purchases. This is the
underlying stage in the acquisition procedure (Kibet &
Njeru, 2014). Poor procurement planning has been
one of the major stumbling blocks to the
economic development of Africa and it has been
clear that a number of African countries have not
paid adequate attention to the proper
management of public (Basheka,

2004). An efficient public procurement system is

resources

vital to the advancement of African countries and
of the
commitment to making the best possible use of

iSs a concrete expression national

public resources (Kabaj, 2003). The influence of
new public management (NPM) philosophies in the
been

functioning of the public  sector has

embraced procedurally by government

departments in a number of African Countries.

In Kenya, procurement in the public sector is subject
to the stipulations of the Public Procurement and
Assets Disposal Act PPADA, 2015. The principle
purpose of the Act is to establish procedures for both
procurement and disposal of unserviceable, obsolete
of surplus equipment by public organizations with the
aim of maximizing economy and efficiency. This Act
requires public entities to plan their procurement
activities in a manner that is transparent, accountable
and gives maximum value to taxpayers’ funds
(Republic of Kenya, 2015). Previously known as the
Public Procurement and Disposals Act, 2005, the
PPDA, 2005 was revised to the PP&ADA, 2015. The
latter was assented to law on 18th December, 2015
and its implementation commenced on 7th January,
2016. The PPDA applies to all state organs and public
regard to
processing,

entities in procurement planning,

procurement inventory and asset
management, disposal of assets, and also contract
management (Republic of Kenya, 2015). Therefore all
accounting officers of public entities shall prepare an
annual procurement plan which is realistic within the
approved budget prior to commencement of each
budget

financial year as part of the annual

preparation process (GOK, 2016).

State Corporations in Kenya are some of the major
contributors to the national economy although they
have been blamed for poor performance (Mwaura,
2014). However since their first establishment in
Kenya they have been complementing the private
sector in areas such as exports, transport as well as
Agriculture (Muthaura, 2010). The government of
Kenya has been trying to improve the performance of
Parastatals through various efforts such as the
formation of the parastatals advisory committee in
1979 and the development of various sessional
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papers and policies geared towards improvement of
the performance of the public sector (Republic of
Kenya, 2006).
been taking place in order to get better performance

State Corporations restructuring has

and service delivery and these efforts have been
motivated by the fact that the state Corporations
have been underperforming and the public have
demanded for better service delivery (Lankeu &
Maket, 2012). This has made the government to re-
engineer the general public sector by coming up with
programs such as New Public Management (NPM).
The NPM is a plan of bringing up a performance-
oriented culture through which public organizations
can operate to increase efficiency and effectiveness
(Republic of Kenya, 2004). It is projected to better
serve the needs of both government and the citizenry
with improved delivery of public services so as to trim
down poverty, improve livelihoods, and uphold good
governance (Republic of Kenya, 2013).

Research Objectives

* To evaluate the effect of procurement need
identification on procurement performance of
State Corporations in Mombasa County, Kenya.

= To establish the effect of need specification on
procurement performance of State Corporations
in Mombasa County, Kenya.

= To investigate the effect of procurement budget
on procurement performance of State
Corporations in Mombasa County, Kenya.

= To assess the effect of appropriate procurement
method on procurement performance of State

Corporations in Mombasa County, Kenya.

The study was guided by the following null
hypotheses

Ho, . Procurement need identification has no
significant effect on procurement performance of
State Corporations in Mombasa County, Kenya.

Ho, : Procurement need specification has no
significant effect on procurement performance of

State Corporations in Mombasa County, Kenya

Ho; : Procurement budget has no significant effect on
procurement performance of State Corporations in
Mombasa County, Kenya.

Ho, : Appropriate procurement method has no
significant effect on procurement performance of
State Corporations in Mombasa County, Kenya.

RELATED LITERATURE

Stakeholder Theory

According to Savage, Dunkin, & Ford, (2014) the
of Stakeholder theory,
company stakeholder’s influences or influenced by

fundamental premises

relationship groups formed in the organization.
Freeman in his theory terms the idea of nature of
relationships according to organization’s results and
stakeholders’

processes, legitimate

stakeholder’s interests are of core cost and it's far

every

anticipated that there's no single prevailing set of
interests. The theory is linked to procurement need
specification where the procuring entity should be
in the
procurement plans and allow them to submit their

able to involve the user departments
budgets in order for them to specify the items they

would require to use in their entire departments.

Relationship Management Theory

By using this theory the organization will be able to
successfully establish the organization's mission and
attitude change will be inevitable. Establishing more
precise boundaries and clear rules on the relationship
of supply chain arrangement will remove any
assumptions that the partner knew instinctively to
accommodate the situation. Knowing the parameters
of the relationship, perception of partner changes,
even if the external circumstances remain unchanged.
Even at the individual attitude change leads to a
change in the perception of others. Accepting a
supplier implies to know him. As long as there is a
thorough knowledge of the supplier or there is only
incomplete information about him, the relationship
with him is based on only a dose of confidence and

hope to seriously address its obligations. This
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behavior creates a certain state of safety and
increased confidence. A business start with a low
confidence level may generate uncertainty in
expectations. In this respect, confidence building is a
long process. It addresses in particular individuals
who engage in such emotional relationship (Tynan,
2006) which affect the economic ties further.
However, curdling trust claims politeness, friendship,

empathy, similarity, honestly.

Resource Based Review Theory

According to Williamson (2015), organizations have
employees/individuals who think uniquely and with
different goals. It accepts that the company has
improved to the quantity that replaces determining
resource allocation in the market. This indicates that

Need ldentification
. Need Evaluation

production and the price of the firm are determined
by its structure and organization. According to the
theory, managers are seen to be opportunists since
they set
interests.

up firms’ operations according to their
The primary body of existing empirical
paintings does no longer in particular or at once
calculate transaction prices, but uses statistical
strategies with the intention to get solutions to their
(Ukalkar, 2011). Such

operationalization strategies describe transaction

study queries oblique
costs as dependent variable whereas independent
variable as the transaction dimensions, or also its
different sub-categories, as. Every indirect and direct
designs of transaction charges are of ex publish man
or woman, which signifies another point of critique of
TCE (Dyer, 2011).

. Product Characteristics
=  Requirement Realization
= Service Characteristics

Need Specification
=  Design Specification

v

= Functional Specification
=  Requirement Specification
= Product Specification

Procurement Budget
= Quarterly Budgets
=  Annually Budgets

A 4

Procurement Performance
= Quality Products

=  Timely Delivery

. Cost Reduction

= Customer Satisfaction

\4

= Supplementary Budgets
= Contingency Budgets

Procurement Method
= Pre-qualification

A 4

=  Open Tendering
. Request for Quotations
=  Request for Proposals

Independent Variables
Figure 1: Conceptual Framework

Empirical Review
Kibet & Njeru
planning effects on procurement performance: case

(2014) established the procurement

study of agricultural development corporation in

Nairobi. It was found that there was a robust

\ 4

Dependent Variable

association amongst procurement performance and
procurement planning;
that
management,

consequently the study

concludes existence of efficient logistics

procurement portfolio as well as

adherence to procurement plans undoubtedly

The Strategic Journal of Business & Change Management. ISSN 2312-9492 (Online) 2414-8970 (Print). www.strategicjournals.com




Page: - 820 -

influences procurement performance in
establishments. The procurement planning motive
purposes to make use of the available assets to attain

the general procurement goals.

Mdemu (2013) assessed the effectiveness of
procurement planning in public sector on services
delivery A Case Study of Tanga City Council. Collection
of data was done through interview, questionnaires
as well as reviewing other secondary sources
including reports, memos and charters. Rashid, Taibu
& Ahmad, (2012) studied effect of procurement
systems on the performance of construction projects
in Tanzania. Descriptive research design was adopted.
They discovered that the specific procurement
systems differ from one another in respect to
responsibility allocation period, procedure, activities
sequencing and organizational approach in project
delivery. It additionally determined out that those
variations have always affected the task overall
performance. Challenge overall performance has
been defined as the diploma of achievement of
positive attempt or venture which relates to the
prescribed dreams or objectives that form the task
parameters. There are many other elements that
determine mission fulfillment, however the focus of
this paper is on the three crucial parameters or

undertaking performance i.e. value, quality and time.

Amin & Chirchir (2011) completed a study on

electronic procurement and organizational
performance among commercial state corporations.
Descriptive method was adopted where a pattern
length of forty respondents were studied sample. The
findings imply that commercial nation organizations
in Kenya have adopted e-procurement but there are
few functions which are manually done still which
include: suppliers short-listing, tendering process and
call for proposals. It turned into additionally set up
that e-procurement has caused improved
transparency, accountability among others and cost

reduction.

Kilonzo (2014) studied procurement best practices

and procurement  performance: case study of
Cadbury’s Kenya Limited. The research design for this
study was case study since the unit of analysis is one
organization. The study established that company had
adopted procurement best practices that were
followed when making company purchasing
decisions. The study established that the company
focused on performance through procurement best
practices to achieve price variance, effective contract
utilization, inspiration = management, improve
procurement staff skills, improved procurement cycle
time and time.

effective payment processing

Procurement best performance
strategic
procurement planning, performance measurement,
policy
performance-based contracting, risk management,

practices are;
metrics, use of cooperative contracts,

transparency; procurement manual,
ethical procurement and performance management.
The study concludes that procurement best practices
that are to be considered during making company
purchasing decisions are; team-based approaches to
procurement, proper use of technology and building

supplier relationships.

(2011) it’s
acknowledge that there

According to Koigi important to
is a bond connecting
procurement process, efficiency, effectiveness and
performance. Procurement performance starts from
purchasing efficiency and effectiveness in the
procurement function in order to change from being
reactive to being proactive to attain set performance
levels in an entity. Performance provides the basis for
an organization to assess how well it is progressing
towards its predetermined objectives, identifies areas
of strengths and weaknesses and decides on future
of how to initiate

initiatives with the goal

performance improvements. Procurement
performance is not an end in itself but a means to
control and monitor the procurement function. The
procurement function is obliged to carry out its duties

and responsibilities which include supplier selection
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and acquisition of goods and services on behalf of
entities. The goods or services procured should meet
the minimum requirements and specifications as
requested by the user department.

METHODOLOGY

The study adopted descriptive research design. The
guestionnaires were checked for consistency and
completeness done through coding, tabulating and
editing of collected data. The data was gathered by
use of questionnaires which were analyzed using SPSS
(Statistical Packages of Social Sciences). The data was
coded for easier analysis. The descriptive statistics
and

like standard deviation, maximum mean

minimum was used to describe indicators of
procurement planning and procurement performance
(Cooper & Schindler, 2014). Testing the correlation
between individual indicators of procurement
planning and procurement performance, Pearson
Correlation Coefficient analysis with one tailed
significant test was used. Pearson correlation was

used to determine whether there is a monotonous

Table 1: Procurement Need Identification

relationship in the two variables and it varies from -1
to +1, with 0 meaning lack of relationship and 1
meaning there is perfect relationship. The link
between the dependent and independent variables
through the
multivariate regression below:

Y = a+ B X+ B, Xy+ BoXs+ BX re
Where:-

Y= Dependent variable (Procurement Performance)

was determined analysis of a

X;= Procurement Need ldentification
X, = Procurement Need Specification
X3= Procurement Budget

X4 = Procurement Method

€= Error term

FINDINGS
Procurement Need Identification
The study sought to determine the effect of

identification on Procurement
performance of the corporations in Mombasa County

procurement need

as shown in table 1 below.

Std.

N Sum Mean Deviation
The organization must consider having product characteristic as an important
element in the procurement need identification for procurement 125 590 4.72 .604
performance to be attained.
The organization thljough their procurement depar.tr.nent have established 195 584  4.67 471
better need evaluation methods that enhances efficiency and performance
The organization have enha'nced better requirement realization needs from 125 614 4.91 584
the user department to achieve procurement performance
The user departmer?ts in the various orga'nlzatl'o.ns havg estaPhshed efficiency 125 586  4.69 265
methods and techniques to ensure need identification is achieved.
The organization have established the type of services or products they want
to use through the user department. In order to achieve procurement 125 614 4091 .284
performance
We have establlshe?d the best reqwr.emer?t. rea.llzatlon in the procurement 125 594  4.75 591
department when it comes to need identification
Overall Mean 4.775

Majority of the respondents agreed with a mean of
4.72 that the organization must consider having
product characteristic as an important element in the

Page: - 821 -

procurement need identification for procurement
to be attained having

deviation of 60.4% implication of high response rate.

performance standard
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The results were in agreement with Kibet & Njeru
(2014) in
characteristics

the empirical review that product
the

procurement planning process which needs to be

plays a significant role in
followed by the procuring entity at any given time.
The study revealed that respondents with a mean of
4.67 where of the opinion that the organization
their had

established better need evaluation methods that

through procurement department
enhanced efficiency and performance with standard
deviation of 47.1%. Respondents strongly agreed with
a mean of 4.69 that the user departments in the
had established

techniques to

various organizations efficient

methods and ensure  need
identification was achieved having standard deviation
of 28.4%. The results were confirmed by Kilonzo
(2014)

respective organizations determined the efficiency of

who asserts that user departments in

the procurement process through ensuring adequate
techniques are followed. The study further revealed

Table 2: Procurement Need Specification
Majority of the respondents strongly agreed with

the organization had established the type of services
or products they want to use through the user
order to achieve procurement

491 and standard

The above findings

department in
performance with mean of
deviation of 28.4%.
confirmed by Kibet & Njeru (2014) that procurement

were

planning provides opportunity for the entire
procuring entity to establish the required products or
services required by various user departments.
Moreover, respondents with a mean of 4.75 agreed
that they had established the best requirement
realization in the procurement department when it
standard

comes to need identification

deviation of 59.1%.

having

Procurement Need Specification

The study sought to determine the effect of
procurement need specification on procurement
performance of state Corporations in Mombasa
County as analysed in the table 2 below.

strongly agreed with mean of (4.83) that the

Std.
N Sum Mean Deviation

We have a clear design product system indication in the system that shows how the

data is backed-up and recovered.,

We have controls in place to ensure that the correct charge out rate has been applied

to billing in the functional specification

We must incorporate a better budget plan that will meet the needs requirement from

various user department.

The procurement department has to ensure that user department has understood and

provided clear requirements in terms of their functional of the services or goods or

works.

Procurement need specification has enabled many organizations to understand what

they require to use at any given particular period of time thus achieving procurement

performance.

The procurement department has incorporated the best requirement specification

method that ensures value for money.
Overall Mean

125 614 4.91
125 604 4.83
125 614 4.91
125 619 4.95
125 619 4.95
125 625 5.00
4.925

.284

375

.284

215

215

.000

mean of (4.91) that organization had a clear design
product system indication in the system that showed
how the data was backed-up and recovered which
was represented by 28.4%. Most of the respondents

organization had controls in place to ensure that the
correct charge out rate had been applied to billing in
the functional specification with standard deviation of
37.5%
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Most of the respondents strongly agreed with mean
of (4.95)
department had to ensure that user department had

with opinion that the procurement

understood and provided clear requirements in terms
of their functional of the services or goods or works
which was represented by standard deviation of
0.215. On the other hand
strongly agreed with mean of (4.95) with opinion

results respondents
that procurement needed specification has enabled
many organizations to understand what they require
to use at any given particular period of time thus
achieving procurement performance with SD= 0.215.
The results are in line with Koigi (2011) who asserted
that need specification has a paramount role that it
played for any given procuring entity especially public

Table 3: Procurement Budgets

organization with application of the procurement
Majority of the
(5.00) that the
procurement department had incorporated the best

procedures and regulations.

respondents strongly agreed
requirement specification method that ensured value
for money. The value for money can only be achieved
through proper procurement planning where
allocation of resources is planned adequately to

ensure efficiency and effectiveness at any given time.

Procurement Budgets

The study sought to determine the effect of
procurement budget on procurement performance of
state Corporations in Mombasa County as analysed in
the table 3 below.

Std.

N Sum Mean Deviation
We have ?sta.bllshed clt.ear design quarterly budget system that enhances 195 601 481 519
the organization to achieve value for money
We have c.ontrolsler pla?ce to ensur.e that the.c.orr(.act charge out rate has 125 621 4.97 177
been applied to billing in the functional specification
We must |nForporate a bettejr annually budget plan that will meet the 125 601 481 592
needs requirement from various user department.
Our procurement department has to ensure that user department has
understood and provided clear requirements in terms of their functional of 125 607 4.86 .353
the services or goods or works.
Procurement need specification has enabled many organizations to
understand what they require to use at any given particular period of time 125 625 5.00 .000
thus achieving procurement performance.
The organization has incorporated measures in place for procurement
department on how it can procure items using supplementary budgets 125 619 4.95 .215

Overall Mean 4.90

The results revealed that respondents were in strong
agreement with a mean of 4.81 that they had
established clear design quarterly budget system that
enhances the organization to achieve value for
of 0.519.
Respondents further strongly agreed that they had

money with a standard deviation
controls in place to ensure that the correct charge out
rate has been applied to billing in the functional
specification with a mean of 4.97 and standard

deviation of 0.177. Respondents further strongly
agreed with a mean of 4.81 that they must
incorporate a better annually budget plan that will
meet the needs requirement from various user
0.592.
Respondents strongly agreed with a mean of (4.86)

department with standard deviation
that the procurement department has to ensure that
user department has understood and provided clear

requirements in terms of their functional of the
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services or goods or works.

department can only achieve that through following

The procurement

the procurement procedures and regulations under
the new public procurement and asset disposal Act
2015. Most of the respondents strongly agreed with a
mean of (5.00) that the procurement need
specification has enabled many organizations to

understand what they require to use at any given

Procurement Methods

particular period of time thus achieving procurement
performance. Respondents strongly agreed with a
(4.95) that the organization has
incorporated measures in place for procurement

mean of

department on how it can procure items using
supplementary budgets with standard deviation of
0.215.

The study sought to determine the effect of procurement methods on procurement performance of state

Corporations in Mombasa County as outlined in table 4 below.

Table 4: Procurement Methods

Std.
N Sum Mean Deviation

We have in place best evaluation committees that ensures technical competency

Lo 125 625 5.00 .000
for any procurement bidding process
We have pre-qualification procurement method that helps them to have
. . L 125 625 5.00 .000
qualified suppliers selected for the organization.
We have streamlined adversarial relationship management so as to strengthen
. . o 125 622 4.98 154
relations between the supplier and organization
We have procurement department that normally uses request for quotations to
. 125 622 4.98 .154
procure goods, works and services
We conduct tendering process in a fair and transparency manner that meets the
125 619 4.95 .307
procurement law.
We have incorporated in place the best formula on how to issue request for
quotations to all registered suppliers within the procurement system 125 622 4.98 154

Overall Mean 4.98

From the research study the respondents strongly
agreed with a mean of (5.00) that they had in place
best evaluation committees that ensured technical
competency for any procurement bidding process
with standard deviation of 0.000 and represented by
62.5% implication of high response rate. Respondents
strongly agreed with a mean of (5.00) that they had
pre-qualification procurement method that helped
them to have qualified suppliers selected for the
organization having standard deviation of 0.000 and
represented by 62.5%. Further respondents strongly
agreed with a mean of (4.98) that the organization

had streamlined adversarial relationship management
so as to strengthen relations between the supplier
and organization with standard deviation of (0.154)
and represented by 62.2% implication of high
response rate. The findings were confirmed by
Ndemu (2014) who asserted that any type of
relationship for any procuring entity will always
benefit the entire two parties engaged in that
relationship. The relationship should be all about win-
win situation. Respondents strongly agreed with a
mean of (4.98) and standard deviation of (0.307) that

the organization conducts tendering process in a fair
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and transparency manner that meets the
procurement law with support of 61.9%. Majority of
the respondents strongly agreed with a mean of
(4.98) that the organization had incorporated in place
the best formula on how to issue request for
quotations to all registered suppliers within the
procurement system with standard deviation of

(0.154) and 62.2%.

Table 5: Procurement Performance

Procurement Performance

Finally, the researcher sought to determine the views
of respondents on procurement performance of state
corporations in Mombasa County, Kenya.as shown in
the table 5 below.

Std.

N Sum Mean Deviation
We consider cost re.duc.tlon as essential parameter during negotiations which 195 625 5.00 000
improves the organization performance
Quality is our number one criterion in selecting suppliers for our organization 125 622 498 154
performance
We ha}ve reduced supplier relationship management approach to improve 125 619 495 915
organization performance.
We put more ?fforts and chooses performance monitoring proportionate to 125 622 498 154
the value and importance of the contract.
We have better mechar'nsms‘m place that ensures suppliers once awarded the 125 625 5.00 000
contract are able to deliver timely.
We have the best mechanism in place in the procuring department that
ensures cost reduction has been achieved 125 625 5.00 .000

Overall Mean 4,985

Majority of the respondents strongly agreed with a
mean of (5.00) standard deviation of (0.000) that the
organization consider cost reduction as essential
parameter during negotiations which improved the
organization performance having 62.5%. Based on
Amin & Chirchir (2011) who asserts that cost
reduction is key for any procuring entity for it to
achieve value for money at the end of procurement
process. Respondents strongly agreed with a mean of
mean of (4.98) and standard deviation of (0.154) that
quality is the number one criterion in selecting
suppliers for organization performance. Majority of
respondents strongly agreed (4.95) and standard
deviation of (0.215) that organization had reduced
supplier relationship management approach to
improve organization performance. Respondents
strongly agreed that organization put more efforts

and chooses performance monitoring proportionate

to the value and importance of the contract having a
mean of (4.98) and standard deviation of (0.215) and
62.2%. Organizations had better mechanisms in place
that ensured suppliers once awarded the contract
were able to deliver timely with support as supported
by mean of (5.00) and standard deviation of (0.000)
and 62.5%. Majority of the respondents strongly
agreed with a mean of (5.00) and standard deviation
of (0.000) that organization had the best mechanism
in place in the procuring department that ensures
cost reduction has been achieved with support of
62.5%.

Correlation Analysis

The researcher in this regard sought to examine the
relationship between the independent variables and
the dependent variable. The scores for the various
variables were computed into composite scores of
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their means and the composite means used for
inferential analysis. This made possible because of
Table 6: Correlation

the use of Likert scale in the questionnaires

s : 8y 5¢ §¢
b o] ‘a b o] ‘F" O o E o] E ©
3 §& g 2§ SE
£z 23 £ 32 3§38
() Q 3> W = wn - @
] n o o a a
Need Identification Pearson )
Correlation
Sig. (2-tailed)
N 125
Need Specification Pearson o
. .546 1
Correlation
Sig. (2-tailed) .000
N 125 125
Budgets Cost Estimates Pearson . .
_ .596 541 1
Correlation
Sig. (2-tailed) .000 .000
N 125 125 125
Procurements Methods Pearson o o o
) .538 .557 .591 1
Correlation
Sig. (2-tailed) .000 .000 .000
N 125 125 125 125
Procurement Performance Pearson * ** ** ¥
. .559 .505 .553 513 1
Correlation
Sig. (2-tailed) .000 .000 .001 .000
N 125 125 125 125 125

**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

The correction was used to test the relationship
between the variables. The correlation between need
identification and need specification, indicated that
between the

there was significant correlation

variables with coefficient correlation of .546.

The results showed that the correlation between
need specification and budget cost & estimates
indicates that there was significant correlation
the with
correlation of .541.

between two variables coefficient

The results indicated that the correlation between
budget costs & estimates and procurement methods
indicated that there was significant correlation
the with
correlation .591. The results also replicated that the

between two variables coefficient
correlation between procurement methods and
procurement performance indicates that there is
positive significant correlation between the two

variables with coefficient correlation of .513.

The results showed that correlation between need
specification and budget costs & estimates indicates
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that there is a significant correlation between the two
variables with coefficient correlation of .596. The
results shows that the correlation between need
identification and procurement methods indicates
that there is a positive significant correlation between
the two variables with coefficient correlation of .538.
The results shows that the correlation between need
identification  and

procurement performance

indicates that there is a positive significant

correlation between the two variables with

coefficient correlation of .559.

The results showed that the correlation between

need specification and procurement methods

indicates that there is a positive significant

Table 7: Regression Coefficient

correlation between the two variables with
coefficient correlation of .557. The results shows that
the correlation between need specification and
procurement performance indicates that there is a
positive significant correlation between the two

variables with coefficient correlation of .505.

The results showed that the correlation between
budget cost &
performance

estimates and procurement

indicates that there is a positive
significant correlation between the two variables with
coefficient correlation of .553. Therefore we conclude
that there is

planning and procurement performance of state

strong relationship procurement

corporations in Mombasa County.

Coefficients®

Unstandardized Coefficients

Standardized
Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 18.879 1.113 2.96 .000
Need ldentification 325 .020 .102 421 .000
Need Specification 412 .025 .039 5.47 .001
Budgets Cost Estimates .235 .020 .099 3.78 .001
Procurements Methods .392 .025 .816 5.42 .000

a. Dependent Variable: Procurement performance

indicated that other
independent variables at zero, a unit increase in need
32.5%

procurement performance of state corporations in

The findings taking all

identification will leads to increase

Mombasa County, a unit increase in need
to 41.2%

procurement performance of state corporations in

specification will lead increase in
Mombasa County, a unit increase in budget costs &
estimates will lead to 23.5% increase in procurement
performance of state corporations in Mombasa
County while also a unit increase in procurement
methods will lead to 39.2% increase in procurement
performance of state corporations in Mombasa
County. The regression model was represented

below.

Y = a+ B, X+ B,X,+ B X+ B,X,+e
Y=18.879 +0.325X,+ 0.412X,+ 0.235X3 + 0.392X, ., €

The regression coefficients were tested for
significance at alpha=0.05. Significance occurs at P-
values less than 0.05. From the above results, all the
predictors are good predictors for the procurement
planning on procurement performance of state
corporations in Mombasa County. Kilonzo (2014)
established that the

performance through procurement best practices to

company focused on
achieve price variance, effective contract utilization,
inspiration management, improve procurement staff
skills, improved procurement cycle time and effective
payment processing time which is related to

procurement performance.
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Table 8: Model Summary

Model R R Square

Adjusted R Square Std. Error of the Estimate

1 .820° .673

.662 21426

a. Predictors: (Constant), Procurements Methods, Need Specification, Budgets Cost Estimates, Need

Identification

The four variables regressed

procurement performance. The model

were against
summary
Table 8 showed the overall correlation between the
dependent variable and the independent variables
was strong (r=0.820). The R square value (coefficient
of determination) was 0.673; this implied that the
four-predictor variable accounted for 67.3% of the
variation in financial performance. The remaining

percentage (32.7%) was accounted for by other

Table 9: Analysis of Variance Results

factors not included in this regression model. These
other factors not considered in this study could form
the basis of other studies. The study findings
indicated that procurement performance would be
enhanced due to proper procurement planning for
the entire organization. Mdemu (2013) found out
that procurement performance increases due to
increased effectiveness of procurement planning.

ANOVA®
Model Sum of Squares Mean Square F Sig.
1 Regression 11.339 4 2.835 61.748 .000°
Residual 5.509 .046
Total 16.848

a. Dependent Variable: Procurement Performance

b. Predictors: (Constant), Procurements Methods, Need Specification, Budgets Cost Estimates, Need

Identification

The Analysis of Variance (ANOVA) statistics in Table 9
measure whether the variability observed between
the variables was significant. The ANOVA results
were, F = 61.748, p 0.00< 0.05), meaning that the
variance was significant which means that the model
proposed is significant in explaining the relationships.
Therefore, the adopted Multiple Linear Regression
model well predicted the dependent variable and fits
to model the data.

CONCLUSIONS

It was concluded that procurement need
identification measures (need evaluation, product
characteristics and requirement realization) had
significant and positive effect on procurement
performances (quality products, timely delivery and
cost reduction) of state corporations in Mombasa

County. The regression results reveal statistically

significant positive linear relationship between need
evaluation, product
realization and quality products, timely delivery and

characteristics, requirement
cost reduction of state corporations in Mombasa
County. This was attributed to effect of procurement
need identification on procurement performance of
state corporations in Mombasa County. It was
therefore be concluded that procurement need
identification greatly had effects on the procurement
performance of state corporations in Mombasa

County, Kenya.

It was concluded that procurement need specification
measures (design product functional specification and
requirement

specification) had significant and

positive effects on procurement performances

(quality products, timely delivery and cost reduction)
of state corporations in Mombasa County. The
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regression results reveal statistically significant
positive linear relationship between design product,
functional specification, requirement specification
and quality products, timely delivery and cost
reduction of state corporations in Mombasa County.
This was attributed to effect of procurement need
specification on procurement performance of state
corporations in Mombasa County. It was therefore be
concluded that procurement need specification
greatly had effects on the procurement performance
of state corporations in Mombasa County, Kenya. It
can also be concluded that there was correlation
between need specification and budget cost &
indicates that there is

estimates significant

correlation between the two variables with

coefficient correlation.

It was concluded that procurement budget measures
(quarterly budgets budgets and
supplementary budgets) had significant and positive

(quality
products, timely delivery and cost reduction) of state

annual

effects on procurement performances
corporations in Mombasa County. The regression
results reveal statistically significant positive linear
relationship between quarterly budgets, annual
budgets, and quality

products, timely delivery and cost reduction of state

supplementary budgets

corporations in Mombasa County. This was attributed
to effect of procurement budget cost & estimates on
procurement performance of state corporations in
Mombasa County. It was therefore be concluded that
procurement budget cost & estimates greatly had
effects on the procurement performance of state
corporations in Mombasa County, Kenya.

It was concluded that procurement methods
measures (pre-qualification, open tendering and
request for quotation) had significant and positive
(quality

products, timely delivery and cost reduction) of state

effects on procurement performances

corporations in Mombasa County. The regression
results reveal statistically significant positive linear
relationship  between

pre-qualification, open

tendering, request for quotations and quality
products, timely delivery and cost reduction of state
corporations in Mombasa County. This was attributed
to effect of procurement methods on procurement
performance of state corporations in Mombasa
County. It was therefore be concluded that
procurement methods greatly had effects on the
procurement performance of state corporations in

Mombasa County, Kenya.

RECOMMENDATION

The study recommended that procurement managers
and other key players in the procurement doctrine in
in the
organization should be able to emphasize the value of

terms of top corporate policy makers

following procedures and understanding clear
specification for the user department in procurement
organization activities across to all staff and other
related departments through providing adequate
trainings and seminars on the relevance and value for
clear public

having specification as per the

procurement and asset disposal Act 2015.

The study
develop competent technical abilities so as to provide

recommended that suppliers should

high quality products or services. Some of the
technical dimensions that suppliers should develop
competence in include; compliance with quantity,
compliance with due date, compliance with packaging
standard, production planning systems of suppliers,
and maintenance activities of suppliers, plant layout
and material.

The study recommended that all the public entities in
Kenya should establish appropriate appraisal audit
policies because this will help them ensure that they
will deal with qualified and competent staff and
suppliers. It was also recommended that all the public
organizations should adopt the ethical policies and
guidelines that have been established by the Public
Procurement and Regulatory Authority (PPRA) as well
as the Kenya Institute of Supplies Management
(KISM) since they are all aimed at ensuring that all the
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public institutions conduct their

processes in line with the Public Procurement and

procurement

Asset Disposal Act

Policy makers and other key players in procurement
public entities must initiate processes and systems
methods are done

that ensure procurement

appropriately and where it is necessary thus
achieving value for money. This is better done
through adoption of better structures, policies and
decisions that drive the organization to performance.
need to consider

Managers procurement

performance to be beyond supplier selection
methods and regard corporate accountability through

regulation.

recommended that the
governments should set up control mechanisms to

processes. It therefore
help identify potential risks and report detected
irregularities in procurement process.

Suggestions for Further Research

The study recommended that a similar study should
be conducted in the private sector for comparison
purposes as this study was done on state
corporations in Mombasa County, Kenya. Also not
only in Kenya can the study be explored but also
studies on procurement planning practices can be
done on other international state corporations and
private sectors as this would help in expanding the

study further and give an insight that can also help in

comparison and widen the scope.
The study recommended that transparency and

accountability are essentially in public procurement

REFERENCES

Aketch, J., & Karanja, P. (2013). Factors influencing procurement performance in constituency development
funds, a case of Makadara Constituency. International Journal of Social Science and Enterprenuership
1(2), 41-55.

Aladejebi, 0.A., & Adedeji, O.A.,. (2015). Effects of Procurement Planning on the Performance of selected
Agricultural firms in Ondo Estate. International Journal of Business Management 4 (6) 831-826

Alkilani, S.G., & Jupp, R. (2012). Paving the road for sustainable construction in developing countries. Astudy of
the jordanian construction industry. Australian Journal of construction economics and buildings
conference,1(4) 84-93.

Amenyaw, C., Mensah, S.,& Osei-Tutu, E. (2012). Challenges facing the smooth implementation of Ghana Public
Procurement Law 2003 Act 663. International ournal of Construction of Supply Chain Management. 8(6)
55-65.

Amin, K.A., & Chirchir, M.K,,. (2011). Electronic Procurement and Organizational Performance among
Commercial State Corporation. International Journal of Business and Management. 15(4), 75-85

Angeles, R. & Nath, R. (2010). An Emperical study of EDI Trading Partner Selection criteria in customer- supplier
relationships. International Journal of Busines & Commerce. 36(3) 241-255.

Aziza, F. (2013). Effect of monetary policy on stock market performance. A cross country analysis. Jounal of
Economics Literature volume 15:1 762-830.

Baldwin, L. (2012). Total Quality Management in higher education. The implication of internal and external
stakeholders perception.PHD thesis graduate school in business.

Page: - 830 -

The Strategic Journal of Business & Change Management. ISSN 2312-9492 (Online) 2414-8970 (Print). www.strategicjournals.com



Barney, J.B., Ketchen, D.J.,,& Wright, M.J.R. (2011). The Future of Resource Based Theory. Journal of
Management.

Brein, J. (2011). Purchasing Principles and Management. 8th Edition. London: Pearson Education Ltd.

Burrows, R. (2011). Visualisation, Digitalization and the descriptive turn in contemporary sociology in: Heywoodl|,
Sandywell B(eds). The handbook of Visual Culture. London: Berg.

Cao, S.Y., Wang, W. & Zhang, H.,. (2011). Research and application on customer satisfaction degree evaluation
system in call centers of commercial bank. International Journal on Business Management and Electronic
Information, 57 (2) 803-807.

Coase, R. (2010). Lecture on the nature of film Ill. International Journals of Law, Economics and Organization. 26
(7) 33-47.

Coggburn, J. (2011). Exploring differences in the American state Procurement Practices. International Journal of
Public Procurement 3(1), 3-6.

Conner, K. (2011). A historical comparison of resource based theory and five school of thought within industrial
organizational economiics. International Journal of Business and Management, pg 10, 121-151.

Cooper, D.R., & Schindler, P.S. (2014). Business Research Methods. Boston: McGraw-Hill.

Dyer, J. (2011). Specialized supplier networks as a source of competitive advantages. evidence from the auto
industry. . Journal of Strategic Management., 11 (4) 271-291.

Eyaa, S. (2011). Explaining non-compliance of public procurement in Uganda. International Journal of Business
and Social Science 2(11).

Freeman, R. (2011). Strategic Management: A stakeholders Approach, : . Boston: M.A. Pitman.

Frooman, J. (2010). Stakeholders influence strategies. international Journal of Production economics.12 (6) 191-
205.

Government of Kenya. 2016. Budget Preparation.. Government Printer. Nairobi

Harrison, A. (2011). Logistics Management & Strategy competing through the Supply Chain. International Journal
of Management Science, 3 (4) 20-25.

Hitt, M.A., & Dacin, M.T. (2014). Partner Selection in Emerging and Developed Market Contexts. Resource Based
& Organizational Learning Perspectives. Academic of Management Journal), 31 (1) 449-469.

Karanja, M.K., & Kiarie, D. (2015). Influence of procurement practices on an organizations performance in the
private sector in Kenya. A case study of Guaranty Trust Bank Kenya Ltd. . International Journal of
Business & Law Research, 44-60.

Kavua, B. &. (2014). Determinant of Procurement Performance of Rural Electrification Projects. International
Journal of Business Management, 14 (1) 361-377.

Kiage, O. (2013). Factors affecting Procurement Performance. A case study of Ministry of Energy. International
Journal of Business and Commerce V3(1), 54-70.

Kibet, W., & Njeru, A.,. (2014). Effect of Procurement Planning on Procurement Performance. Acase study of
Agricultural Development Corporation, Nairobi. International Journal of Business and Commerce., 25 (7)
58-68.

Page: - 831 - The Strategic Journal of Business & Change Management. ISSN 2312-9492 (Online) 2414-8970 (Print). www.strategicjournals.com




Kilonzo, M. (2014). Procurement bestpractices and Organizational Performance. A Case study of Cadburys Kenya
Ltd. Internartional Journal of Business and Management.

Kothari, C. (2012). Research Methodology 2nd Edition. New Delhi: New Age International Limited Publishers.

Makabira, D.K., & Waiganjo, E.,. (2014). Role of procurement practices on the performance of corporate
organization in Kenya. A Case of Kenya National Police Service. International Journal of Academic
Research in Business & Social Sciences 4(10).

Makogi, W., Nyamongo, C.M., & Ombui, K. (2015). Effects of procurement practices on the performance of
commercial state Owned Enterprises in Nairobi County. International Journal of Science and Research
Publications,5/6 (2) 251-265

Mamino, R. (2010). Value for Money : the limping pillar in public procurement. Tanzania Procurement Journal, 4-
5.

Mbith, S., Muiruri, J. & Kingi, W.,. (2015). Effrcts of Working Capital Management Practices on the Financial
Performance of Tourist Hotels in Mombasa County, Kenya. International Journal of Management and
Commerce Innovations 3, (1) 488-494.

Mdemu, J. (2013). Effectiveness of Procurement Planning on Service Delivery in Public Sector. A Case study of
Tanga City Council. International Journal of Science and Research.

Mugenda, O. & Mugenda, G.,. (2012). Research Methods, Quantitative and Qualitative Approaches. Nairobi:
Nairobi Act Press.

Mukopi, R.G., & Iravo, M.A,, . (2015). Analysis of the effects of inventory management on the performance of
the procurement functions of sugar manufacturing company in Western Kenya. International Journal of
Science and Recent Publication. 5(5).

Nair, A., Jayanth, J.,& Ajay, D. (2015). Strategic purchasing participation, supplier selection, supplier evaluation
and purchasing performance. International Journal of Production Research 68-79

Ngwili, J.K., & Were, S.,. (2014). Factors affecting efficiency of the procurement function at the public institutions
in Kenya. A Case study of Supplies Branch in Nairobi. International Journal of Business & Law Research, ,
1-4.

Njuki, H. (2013). Factors Influencing Green Procurement Practices at UNEP, Kenya. International Journal of
Logistics and Procurement Management.

Nyumu, D. (2010). Factors Affecting Purchasing Bubgetary Allocation for Cooperative Societies. International
Journal of Economies, Commerce and Management.

Oghofi, 0. (2011). Advantages & Disadvantages of Franchising to the Franchisee in Nigeria. An International
Journal of Science and Research. 44-53.

Ogwel, T.S,, Iravo, M. & Lagat, R.M.,. (2016). Factors influencing performance of public procurement function in
Tra-nzoia county , Kenya. International Journal of Recent Research in Commerce Economics &
Management , 95-106.

Onyango, C. (2012). Effects of Procurement Planning on Institutional Performance. A Case study of Mombasa
Law Court. International Journal of Science and Research. 97-127

Page: - 832 - The Strategic Journal of Business & Change Management. ISSN 2312-9492 (Online) 2414-8970 (Print). www.strategicjournals.com




Owalla, G. (2012). Management of devolved procurement funds. International Journal Development Studies
Research.

Paulraj, A. (2011). Understanding the relationship between internal resources and capabilities, sustainable
supply management and organizational sustainability. Journal of Supply Chain Management. 19-37.

Pearce, J.A., & Robinson, B. (2011). Strategic Management: Formulation and control 11 th Edition. New York:
McGraw- Hill.

Porter, M. (1985). Competitive advantage and sustaining superior performance. New York: New York Free Press.

Powell, T. (2010). Competitice Advantages; Logical and philosophical considerations . International Journal of
Strategic Management, 875-888.

Public Procurement Oversight Authority. (2010, September). The long term policy framework for public
procurement in Kenya.

Rashid, A.R., Taibu, I.M., & Ahmad, W.B.,. (2012). Effect of Procurement System on the Performance ogf
Construction Projects. International Journal of Construction of Supply Chain Management.

Rotich, L. (2011). Influence of Planning on Procurement Performance in kenya Public Financial Sector.
International Journal of Business and Management.

Sachs, S. & Ruhli, E. (2011). Stakeholders Matter: Anew Paradigm for Strategy in Society. Cambridge: Cambridge
University Press.

Saffu, K., & Mamman, A. (2011). Mechanics, problem & contributions of Tertiary Strategic Alliances. The case of
Austraulian Universities, Library Consortium Management. An International Journal 44-53.

Sang, W.K., & Mugambi, F. (2014). Factors affecting compliance with public procurement. International Journal
of Purchasing and Supply Management 10(1), 27-39.

Savage, G., Dunkin, J.,& Ford, D. (2014). Responding to Crisis: A Stakeholder Analysis of Community Health
Organizations. International Journal of Health and Human Administration. 383-414.

Scholtens, B., & Wensveen, D.,. (2013). The theory of financial intermediation.An essay on what it does not
Explain the European Money and Finance Forum, Vienna.

Sekeran, K. & Bougie, M.,. (2010). Research Methods for Business. A Skill Building Approach. UK: John Willey &
Sons. (2013). The Controller of Budget.

Thompson, A., & Strickland, J.,. (2012). Crafting and Executing strategy, the quest for competitive advantage
concept and cases 14th edition. New Delhi: McGraw- Hill Publishing Company Ltd.

Ukalkar, S. (2011). Strategic procurement management of competitive advantage. London: Oxford University.
Williamson, O. E. (1996). The Mechanism of Government:. New York: Oxford University.

Wogube, S. (2011). Factors Affecting Procurement Planning and Service Delivery in Public Enterprises.
International Journal of Economies, Commerce and Management.

Wong, C.Y. & Karia, N. (2010). Explaining the Competitive Advantage of Longistics Providers: A Resource based
View Approach. International Journal of Production Economics. 51-67.

World Bank. 2014. “Country Procurement Assessment Report): World Bank, Washington, DC.

Page: - 833 - The Strategic Journal of Business & Change Management. ISSN 2312-9492 (Online) 2414-8970 (Print). www.strategicjournals.com



