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ABSTRACT 

Kajiado North Sub-County (KNSC) has exhibited a demographic transformation akin to a cosmopolitan city. With 

different communities in-migrating to KNSC, which was traditionally the ancestral land to the Maasai 

Community, conflicts are bound to erupt due to a number of factors.  The purpose of the study was to change the 

paradigm of Peace-Building from being an adult spearheaded process to a Youth driven process. Conflict is a 

holistic phenomenon and a virus which affects every facet of community life and every person regardless of their 

age, gender, or status. As long as people live around each other, they find their opinions and actions in conflict 

with each other’s. Hall (1969) defines conflict as essentially the circumstances; both emotional and substantive, 

which can be brought about by the presence of differences between parties who for whatever reason, are in 

forced contact with each another. For Williams (1947), conflict is a struggle over values (distributive or non-

distributive) in which the immediate aims of the opponents are to neutralize, injure or eliminate their rivals. On 

the other hand, Deutsch’s (1991) argument is that, conflicts are power struggles over differences; differing 

beliefs, interests, values or abilities to secure needed resources. Conflict is inevitable however, what becomes a 

concern is the magnitude and the consequences or dealing with the aftermath. The term conflict has been used 

where there is evidence of either the destruction of property or bloodshed and death. However, in this research 

project, Peace-Building was used as a pre-emptive and preventive approach against conflict. Peace-Building in 

this project envisaged an activity between the Maasai Community and the In-migrant Communities. Whenever 

an individual or individuals from different community or communities migrate to settle among a different 

community, there are bound to be suspicions and, mistrusts which more than often lead to conflicts. 

Key Words: Mainstream Youth Initiatives, Peace-Building Process 
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INTRODUCTION 

Whenever an individual or individuals from 

different community or communities migrate to 

settle among a different community, there are 

bound to be suspicions and, mistrusts which more 

than often lead to conflicts. Simply put by Sande 

and Johnson (2011), conflict is a normal part of life. 

As long as you live around other people, you’re 

going to find your opinions and actions bumping up 

against someone else’s. Hall (1969) defines conflict 

as essentially the circumstances; both emotional 

and substantive, which can be brought about by the 

presence of differences between parties who for 

whatever reason, are in forced contact with each 

another. For Williams (1947), conflict is a struggle 

over values (distributive or non-distributive) in 

which the immediate aims of the opponents are to 

neutralize, injure or eliminate their rivals. On the 

other hand, Deutsch’s (1991) argument is that, 

conflicts are power struggles over differences; 

differing beliefs, interests, values or abilities to 

secure needed resources. When different cultures 

coupled with diverse interests meet, there is likely 

to be conflicts. What will vary are the nature and 

the magnitude of the conflicts. Between different 

communities, the conflicts often range from jostling 

for resources to political competitions. Conflict can 

involve everything from small disagreements to 

major disputes, and it can result in not only hurt 

feelings, but also damaged property (Sande & 

Johnson; 2011). 

Whether resolving conflict, mitigating, preventing 

or pre-empting the ultimate goal is to establish 

peace. Peace does not mean absence of conflict but 

could also mean minimizing conflict and pre-

empting conflict. The focus in this project is to 

explore the role which the youth in the Kajiado 

North Sub-County (KNSC); the youth from both the 

Maasai community and the In-migrant 

Communities, can play in building peace between 

the communities in KNSC. Peace-Building in this 

project will be understood to mean a 

comprehensive concept that encompasses, 

generates, and sustains the full array of processes, 

approaches and stages needed to transform conflict 

toward more sustainable, peaceful relationships 

(Lederach, 1997). 

Statement of the problem 

The research is informed by three factors. First, in 

most conflicts, a greater percentage of those 

actively involved are the youth. It is the youth who 

are usually used either to make a statement or to 

settle scores. The youth are often in the forefront of 

community conflict burning houses, raiding villages 

and settlements, carrying weapons and they are the 

ones seen in the media agitated, blocking roads and 

wielding weapons. Humanity, throughout history, 

has unduly placed the burdens of war and conflict 

on the youth. Viewing youth as agents of peace 

challenges the traditional images of youth as the 

main agents of war and conflicts.  Danesh (2008) is 

of the opinion that viewing youth as a period of life 

in which violent behaviour is something to be 

channelled and checked, a re-conceptualization of 

the qualities of youth takes place and they are seen 

as essential to the challenges of building peace.  

When the youth have been used to cause mayhem 

and make political statements, the elders and 

warlords only appear in peace committees, 

pretending to look for lasting solutions which are 

often short lived without the involvement of the 

youth. It is paramount that in any conflict 

resolution; either preventive, pre-emptive or 

resolution in nature, the role of the youth cannot be 

ignored. Peace-Building efforts that have been 

written always focus on the after conflicts and not 

before. It is for this reason that the researcher 

wants to tread where others have not trodden 

before. 



 - 1059 -|The Strategic Journal of Business & Change Management. ISSN 2312-9492(Online) 2414-8970(Print). www.strategicjournals.com 

Secondly, Kajiado North Sub-County (KNSC), being 

part of the former, Rift Valley Province, which have 

witnessed perennial politically instigated land 

clashes in 1991/1992, 1997/1998, and 2007/ 2008, 

have also experienced some pockets of conflicts, 

pitting the Maasai Community against the In-

migrant Communities. The pocket conflicts that 

have been witnessed are potentially possible to 

build up to full scale conflict with devastating 

effects in KNSC. 

On Tuesday 8th September, 2015, there was a brutal 

confrontation between the Maasai Community and 

the In-migrant Communities in Kitengela, Kajiado 

County over spaces in the market. The Maasai 

Community complained that all spaces in the 

market had been taken by the ‘outsiders’. Njagi 

(2015), a news reporter, reported that, one person 

was feared to have died while scores were injured 

as traders from different ethnic groups fought. 

According to Ombati (2015), reporting on the same 

event reported that the Maasai community were 

demanding that half of the market space be 

allocated to them as the rest of the communities 

share the other half. Maasai community claims that 

outsiders have taken over the town yet they (the 

Maasai) are the indigenous. The confrontation in 

Kitengela can possibly be replicated in all the urban 

centres of Kajiado County where there is ethnic 

diversity. It is for this purpose that the researcher is 

interested in investigating the role the youth can 

play in Peace- Building between the Maasai 

Community and the In-migrant Communities 

residing in Kajiado North Sub-County.  

The third factor that has informed the research 

project is the rate of Internal Migrations of Non-

Maasai communities into KNSC. Traditionally, 

Kajiado County has been Maasai Community’s 

ancestral land. However, with the expansion of 

Nairobi metropolitan due to outburst of the 

population, there has been a corresponding 

movement of the population towards the bordering 

counties. One of the major beneficiaries to this 

migration is Kajiado County as confirmed by the 

national census of 2009. The other indicator is the 

high proportion of the working age (15-64) 

population in Kajiado County, especially in Kajiado 

North Sub-County at 66% and Kajiado East 

constituency at 60%. This may be explained by the 

growth of Ngong and Ong’ata Rongai Wards in 

Kajiado North as well as Kitengela Ward in Kajiado 

East that have attracted high numbers of migrants 

from rural areas and provided residency for people 

working in the city of Nairobi and its environs 

(Ngugi, Kipruto & Samoei, 2013). 

Study Objectives 

The general objective of this study was to 

determine the role of the youth in peace-building 

between the Maasai community and the in-migrant 

communities in Kajiado north sub-county. The 

specific objective was:- 

 To assess the role of Mainstream Youth 

Initiatives at the Centre of Peace-Building 

Process between Maasai community and the in-

migrant communities in Kajiado North Sub-

County. 

 

LITERATURE REVIEW 

 

Theoretical Review 

The Biblical Basis for Reconciliation 

The Bible can be referred to as a ‘manual’ for 

reconciliation. From the Genesis through to 

Revelation, the running theme is reconciliation; 

whether it is Adam being reconciled with God or 

Jacob being reconciled with Esau; whether it is 

Joseph being reconciled with his brothers, 

reconciliation pops out from almost every chapter 
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of the Bible. Without conflict, there would be no 

need of reconciliation. Whenever reconciliation is 

mentioned, it implies that conflict is saliently 

inferred. 

Sin is the source of conflicts; conflict between Adam 

and God was brought by sin (rebellion). Sin also 

brings conflict between individuals and by extension 

between communities. For Paul, reconciliation 

between Christians is possible when sin is dealt 

with. The process of reconciliation between man 

and God, took God’s initiative through Jesus Christ. 

This is Paul’s argument to the Corinthians (2 

Corinthians 5:17-20). 

Ubuntu Philosophy and Peace-Building in African 

Community 

One cannot discuss Peace-Building involving African 

communities without relating the process to 

Ubuntu. The corporate character of the African 

communities is embedded within the African 

philosophy of Ubuntu. Ubuntu is about “we” and 

not “me.” Put in another way, Ubuntu means that 

people are people through other people. When the 

word community is mentioned, an African would 

not need an explanation as to the meaning. The 

world view of an African is formed around a 

community. Mbiti (1970), correctly captured the 

Africans’ world view of the community by his 

famous phrase, “I am because we are…” Tutu 

(1999) explained that a person with Ubuntu is open 

and available to others, affirming of others, does 

not feel threatened that others are able and good, 

based from a proper self-assurance that comes 

from knowing that he or she belongs in a greater 

whole and is diminished when others are 

humiliated or diminished, when others are tortured 

or oppressed. Mandela (2006), described Ubuntu 

thus: “A traveller through a country would stop at a 

village and he didn't have to ask for food or for 

water. Once he stops, the people give him food, 

entertain him. That is one aspect of Ubuntu, but it 

will have various aspects. Ubuntu does not mean 

that people should not enrich themselves. The 

question therefore is: Are you going to do so in 

order to enable the community around you to be 

able to improve?” 

For Africans, the community is the very being of life; 

remove the community from a person and the 

person will not exist since his whole life is defined 

by the community. His story is the community’s 

story. The In-migrant Communities in KNSC, 

therefore, could be in dilemma as to which 

community ethos to subscribe to; that is, either to 

retain their original traditions, or to abandon them 

and accept to be assimilated into the Maasai 

Community or even to accept a synthesis of their 

traditions and the Maasai traditions. 

Conceptual framework 

 

 

Independent variable           Dependent variable 

Figure 1: Conceptual Framework  

Youth in Relation to Conflict and Peace-Building 

The role of the youth in Peace-Building cannot be 

discussed without an eye on conflict. Whenever 

Peace-Building is mentioned, conflict is implied 

either directly or indirectly. Conflict is implied 

directly because it is the driving force behind the 

need for building peace and it is implied indirectly 

because it is anticipated; due to indicators that 

conflict is in the offing. Njeru (2010) concurs that, 

the role of young people in times of conflict and 

their potential within post-conflict recovery are 

phenomenal. 

Mainstream Youth 
Initiatives 

Peace-Building 
Process 
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In the Working Paper on Children and Armed 

Conflict, the Office of the Special Representative of 

the Secretary-General for Children and Armed 

Conflict, argues that limited economic, social and 

political opportunities are strong contributing 

factors driving youth to participate in armed 

conflict. However, the paper notes that this does 

not reflect the majority of the youth population, 

and that many young people in conflict and post-

conflict countries are working for peace. Only a 

minority of young people turn to violence in any 

context. 

The United Network of Young (UNOY) Peacebuilders 

is emphatic that the positive role that youth play in 

building peace and transforming conflict must be 

recognised. They argue that this recognition needs 

to take into account the interrelationship between 

social justice, sustainable development, human 

rights and peace as pervasive in the daily lives of 

the world’s youth. As stakeholders and leaders, the 

inclusion of young people in Peace-Building 

processes ensures a relevant, representative and 

active category of society is equipped to positively 

contribute to peace and security. 

The youth’s participation in Peace-Building is a 

largely untapped resource. Their actual contribution 

and potential, as a key to durable and inclusive 

peace, stability and economic prosperity, should be 

valued, recognised, and supported. UNOY 

Peacebuilders correctly argues that there must be a 

shift from distraction to interaction and from 

passive partnership to participatory partnership, 

and that this shift needs to alter the perception of 

youth as sources of conflict to seeing them as 

resources for peace and development, and from 

asking them to wait to asking them to lead the way. 

Young people need to be included as partners for 

peace. The argument aims at bringing the role of 

the youth at the centre of Peace-Building rather 

than consigning them to the periphery; active 

participation in Peace-Building rather fanning 

conflict. 

Manola De Vos, “6 Ways to Successfully Engage 

Youths in Peace Building”. devex, March 9, 2015. 

Accessed July 5, 2016. 

https://www.devex.com/news/6-ways-to-

successfully-engage-youths-in-peace-building-

85577. 

Manola is a development analyst for Development 

Express (Devex) in Manila. Prior to joining Devex, 

she worked in conflict analysis and political affairs 

for the United Nations, International Crisis Group 

and the European Union. The author proposes “6 

ways to Successfully Engage Youths in Peace 

Building”. Either from her research or literature 

review or from other sources (not mentioned in the 

article), Manola observes that today, more than 1.5 

billion people live in countries affected by fragility 

and conflict — a majority of which is under the age 

of 30. From observation, the author is convinced 

that the numbers alone justify the inclusion and 

consideration of youths in policymaking and 

planning. However, she notes that in practice, the 

meaningful participation of young people in Peace-

Building has been hindered by discourses that 

overwhelmingly depict youths as victims or villains. 

It is true that, the picture of the youth painted in 

times of conflict is mostly that of the warriors of the 

community. They are the “foot soldiers” who are 

armed to attack ‘the other’ and at the same time, 

the targets to blame for conflicts. 

Manola notes that in a concerted effort to promote 

youths as active leaders and partners in peace 

processes, the United Nations, Search for Common 

Ground, and myriad nongovernmental 

organizations in 2014 launched the “Guiding 

Principles on Young People’s Participation in 

Peacebuilding”, which offer guidance to key 

stakeholders on meaningful youth engagement in 

https://www.devex.com/news/6-ways-to-successfully-engage-youths-in-peace-building-85577
https://www.devex.com/news/6-ways-to-successfully-engage-youths-in-peace-building-85577
https://www.devex.com/news/6-ways-to-successfully-engage-youths-in-peace-building-85577
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conflict or transition settings. The document has 

comprehensively provided a road map for the 

necessity of the involvement of young people in 

Peace-Building. According to the authors of the 

document, fostering social cohesion and trust 

through an inclusive and participatory Peace-

Building process during and after a transition or 

conflict is a challenging but necessary task but many 

key stakeholders remain on the margins or excluded 

from the process. In particular, the potential 

contribution and inclusion of young people to 

effective Peace-Building has received little attention 

and support yet young people’s leadership and 

roles in preventing and resolving conflict, violence 

and extremism are rich resources essential to 

achieving sustainable peace. The authors continue 

to argue that young people are valuable innovators 

and agents of change, and their contributions 

should be actively supported, solicited and regarded 

as essential to building peaceful communities and 

supporting democratic governance and transition. 

Moreover, young people’s participation promotes 

civic engagement and active citizenship. 

The first point that Manola proposes as one of the 

six ways to successfully engage the youth in Peace-

Building is to “Create spaces for youths to express 

their opinions — and listen to them”. For the 

author, rather than simply acknowledging the youth 

as victims or perpetrators of violence, engage them 

as social actors. She proposes that there should be a 

concerted effort to create space for the youth to 

formulate their opinion and to ensure that they are 

heard since youth voices in Peace-Building are 

present everywhere, but sometimes not recognized. 

Young people are sometimes urged to be 

peacemakers, but they are seldom mentioned in 

responses to conflict through governance and 

political measures. The author’s Western world 

view informs her argument in this proposal. 

However, the patriarchal structure of African 

communities poses difficulty for youth to control 

the community agenda. Sometimes the youth are 

forced to fight for space and for recognition. The 

Maasai community is still highly patriarchal and the 

elders control the community. 

The author’s second proposal is to “Enhance the 

peace-building knowledge and skills of young 

people”. Manola contends that most young peace 

builders create positive impact with minimal 

resources, though it’s important to provide them 

with the tools, such as, access to the teachers, 

facilitators, educational programs and networks 

that can hone their Conflict Resolution and 

leadership skills. The author notes that some of the 

most successful interventions used to leverage 

youth interests include arts, sports, media, informal 

learning and personal relationships. 

Manola’s third proposal is to “Build trust between 

youths and governments”. She correctly observes 

that youth mobilization in Peace-Building efforts is 

more likely to be successful if they are given the 

capabilities and opportunities to work with local 

and national governments. The author’s argument 

is that with the lack of youth involvement to 

influence local and national politics, the youth tend 

to view governments with suspicion while, on the 

other hand, governments often fail to take into 

account the views of youths in policymaking. As a 

solution for the way forward, she proposes that 

joint workshops, community projects or platforms 

can help bridge the divide between youths and 

governments. 

Manola’s fourth proposal is the need to “Promote 

intergenerational exchange”. According to the 

author, Peace-Building projects seeking the 

engagement of youths should also include parents 

and elders because, she argues, adults might 

perceive youth-led initiatives as a threat to their 

own power and position. As much as Manola’s 

argument here is plausible, it should not be the only 

reason for the promotion of generational exchange. 



 - 1063 -|The Strategic Journal of Business & Change Management. ISSN 2312-9492(Online) 2414-8970(Print). www.strategicjournals.com 

As much as the adults might be threatened because 

of their positions and power, Peace-Building in a 

community requires accommodative approach, so 

that the peace can be anchored on posterity. 

Collaborative Peace-Building efforts can enable the 

youth and adults to explore the common problems 

they face. Flemming (2015) cited by Manola, 

captures my argument well when she wrote that, 

“Young people alone by no means have the answers 

to the challenges the world and communities 

around the world are facing. Neither do older 

generations. By bringing together the vision of 

young people today, and the experience of older 

generations, new answers to challenges are 

created.” 

Manola’s fifth proposal is “Strengthen monitoring 

and evaluation”. According to the author, the fact 

that the youth initiatives in Peace-Building suffers 

from chronic financial support, monitoring and 

evaluation ought to be routinely carried out to 

highlight the impact, effectiveness and the 

sustainability of their initiatives. Manola has 

suggested that beyond increased financial support, 

innovative approaches to evaluate the impact of 

youth engagement in conflict resolution must be 

used — particularly those that build on qualitative 

evidence and participative approaches. 

Finally, the author’s sixth proposal is to “Support 

youths who are positively contributing to their 

communities”. Manola’s argument is that, while 

looking to engage the youth, the “good youth” 

should be considered. The “good youth” according 

to the author are those considered to have not 

been involved in conflicts. She observes that current 

youth programming focuses much attention on 

young individuals who were troublemakers or 

soldiers. For her, this effectively rewards youths for 

joining armed groups — or is at least perceived as 

doing so by local communities. Manola has cited 

Prelis who have noted that, “in general, young 

people feel marginalized and their voices are not 

heard or trusted as credible. When they commit 

violence, the international community rushes in. 

We have to be more conscious, cautious and 

thoughtful in our approach to youth engagement 

and avoid sending the message that we only care 

about you when you cause harm.” Prelis’ argument 

is valid because in most reactive programmes 

targeting youth, the “good youth” is left out while 

the “bad youth” is the target for the programmes. 

The author proposes that supporting youths who 

are positively contributing to their communities can 

take the form of a simple rewarding systems giving 

of certificates, prizes and scholarships as great 

incentives for youth. Trying to label the youth as 

“good youth” and “bad youth” the way Manola has 

done in this paper will be irrelevant in the case of 

KNSC because there has not been a break out of 

war in KNSC. In general, Manola’s article is relevant 

to young people engaged in Peace-Building and the 

practitioners in Peace-Building and youth 

organisations. 

Empirical Review 

Perovic is a Serbian graduate of the University of 

Belgrade, faculty of Political Science with a 

specialisation in International Affairs. Currently, she 

works as Advisor for Analytical and Career Guidance 

and Counselling Affairs in the Ministry of Youth and 

Sport in the Republic of Serbia since 2011. Perovic 

(2016), carried out an analytical study whose 

objective was to serve as a mapping document and 

evidence based support to the Working Group of 

the Council of Europe aimed at preparing the 

recommendations on youth work. The methodology 

approach was a desk research based on examining 

the country sheets on youth policies submitted 

within the European Knowledge Centre on Youth 

Policy (EKCYP), other relevant documents of the 

Council of Europe - like national youth policy 
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reviews and the European Union (for example, EU 

Youth Strategy for 2010-2018 and Eurostat reports), 

complemented with other relevant sources from 

national institutions such as constitutions, laws, 

strategies and programmatic documents dealing 

with youth policy. 

Perovic (2016) study investigated the understanding 

of youth across European countries in terms of age 

definition. The author observes that youth is mostly 

defined as “the passage from a dependent 

childhood to independent adulthood” when young 

people are in transition between a world of rather 

secure development to a world of choice and risk. 

The author understands the youth in terms of social 

status as the group which is in a specific social 

position who are not entitled to child benefits and 

protection any more, but they need additional care 

since they still do not enjoy all the possibilities and 

opportunities available to adults. The author 

correctly observes that age could be a useful 

definition, but insufficient indication to characterise 

the transition to adulthood. Even though, age 

distinction has been mostly considered as prevailing 

approach in defining youth, the author suggests 

that social status and life situations should not be 

neglected as playing a role in the definition. 

Njeru (2010) study discusses the delicate place of 

youth in Southern Sudan and argues that war and 

peace benefit from the youth in many ways because 

in peacetime the youth provide the reservoir of any 

country’s energy to grapple with its present 

circumstances and future challenges and on the 

other hand, in times of conflicts, the youth provide 

the personnel for fighting.i Apart from the forceful 

conscription into conflicts, the young people are 

also forced by circumstances emanating from the 

government’s failure to create enabling 

environments for empowerment of the young 

people. Njeru (2010) notes that Africa has excess 

youths without access to schooling or gainful 

employment, ready to heed the call to bear arms 

for spurious ideological or ethnic reasons. Such 

youths are easily off-loaded on any viable militia or 

government for use in violence. 

RESEARCH METHODOLOGY 

The Research Design is the plan or the blueprint of 

how the research is to be conducted. Research 

design can either take the empirical design 

approach or non-empirical approach. Empirical 

design sought to address real-life problems as is the 

case of Kajiado North Sub-County. According to 

Mouton (2001), to resolve empirical questions, 

either new data needs to be collected or existing 

data analysed. 

In this project, new data was collected both 

qualitatively and quantitatively. The mixed method 

methodology used was descriptive due to the 

people groups involved and the focus of the 

research project – that is the Maasai Community 

and the In-migrant Communities in Kajiado North 

Sub-County. The research project sought to 

describe the co-existence between the Massai 

Community and the In-migrant Communities in 

Kajiado North Sub-County. The Sequential 

explanatory design was used since the design 

involves the collection and analysis of quantitative 

data followed by the collection and analysis of 

qualitative data. In the sequential explanatory 

design, the priority is given to the quantitative data, 

and the findings are integrated during the 

interpretation phase of the study. 

RESEARCH FINDINGS 

Youth in Relation to Conflict and Peace-Building 

With respect to Research questions on Peace-

Building; whether the Youth should be involved in 

Peace-Building, the respondents overwhelmingly 

affirmed that the Youth have a role to play. From 

Table 1, the responses to question 9 returned a 
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100% verdict that the Youth should be involved in in 

Peace-Building. However, when the respondents 

were asked whether they have had any previous 

training in Peace-Building, only 12 Adults and a 

similar number of the Youth have been trained on 

Peace-Building, translating to 25.5% of the 

respondents having been trained. For the Youth 

who have been trained (12 out of 52), the 

percentage is even lower at 23.1%. From the 

analysis of question 14 in Table 1, it is evident that 

the majority of the respondents at 63 out of 94 

(67%), who have not been trained on Peace-

Building, would like such a training. The Youth even 

showed a greater interest at 40 out of 52 (76.9%). 

Therefore, Questions 12, 13 and 14 were to find out 

if there has been any level of training in Peace-

Building and whether the respondents would be 

willing for the training. Responses for question 12 

and 14 are tabulated in Table 1. In question 13, the 

respondents, who had indicated in question 12, 

gave varied answers as to where they were trained 

on Peace-Building. Unfortunately, some of the 

trainings appears to have been, either a unit in a 

university course or a seminar but not a training on 

Peace-Building. 

Questions 15 and 16 were specifically asked to help 

place the Youth at the centre of the Peace-Building 

process. 44 respondents (46.8%) agreed that the 

Youth have been involved in Peace-Building efforts 

in KNSC. When the respondents were asked to state 

how the Youth can spearhead Peace-Building in 

KNSC, the highest responses, (53 out of 151 

responses – 35.1%), favoured Organizing peace-

geared activities e.g. concerts, focus groups, 

tournaments, planting trees etc. 

Question 21 sought to establish from the 

respondents whether they are aware of any 

ongoing Peace-Building processes in Kajiado North 

Sub-County. According to the responses analysed in 

Table 1, 40 out of the 94 respondents (42.6%) 

confirmed that there are Peace-Building processes 

ongoing. However, when the number of those who 

disagreed (38) is added to those who ‘Don’t know’ 

(16) whether there is any ongoing Peace-Building 

process in KNSC, the number stands at 54 (57.4%). 

The number of those who ‘Don’t know’ should be 

taken into account because if there was an 

existence of a Peace-Building process, they would 

have known. 

Table 1: Youth in Relation to Conflict and Peace-Building 

 QUESTIONS 

RESPONSES Q9 Q10 Q12 Q14 Q15 Q18 Q21 Q22 Q25 Q26 

 

YES 

A=42 A=20 A=12 A=23 A=18 A=20 A=16 A=29 A=29 A=24 

Y=52 Y=26 Y=12 Y=40 Y=26 Y=21 Y=24 Y=34 Y=25 Y=32 

 

NO 

- A=23 A=30 A=5 A=16 A=21 A=17 A=8 A=7 A=6 

- Y=26 Y=40 Y=3 Y=21 Y=29 Y=21 Y=11 Y=22 Y=14 

Don’t Know or 

N/A 

- - - A=14 A=8 A=1 A=9 A=5 A=7 A=12 

- - - Y=9 Y=5 Y=2 Y=7 Y=7 Y=5 Y=6 

TOTAL 94 94 94 94 94 94 94 94 94 94 

Key to Variables: A = Represents Adult Respondents; Y = Represents Youth Respondents 
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RECOMMENDATIONS AND CONCLUSIONS 

The findings of the data collection were presented, 

analysed, interpreted and discussed. The findings 

from the field of Research provided the evidence 

the Researcher needs to make informed 

recommendations for applications. In this chapter, 

the focus delves into the discussion of the findings 

with respect to the impact of the Research on the 

general public in Kajiado North Sub-County, the 

implications of the findings and finally, making 

recommendations for the way forward. 

The first implication of this Research Project is that, 

the Researcher hopes that the this work will not 

end up gathering dust on the shelves of Africa 

International University but that it will be 

implemented for the benefit of the respondents 

who gave their time to participate in the Research 

Project. The Researcher prays that the relevant 

authorities in Kajiado North Sub-County, that is the 

Church leaders, administrators, Elected Leaders, the 

Non-Governmental Organisations operating in KNSC 

and the Government (both Local and the Central) 

will not only use the findings of this Research 

Project but also seek to mainstream Peace-Building 

agenda, driven by the Youth in all of their activities. 

Secondly, the Researcher hopes that the findings of 

this work will not be confined to KNSC only but, 

since the context of the whole of Kajiado County is 

similar, the findings can be adapted to suit the 

other Sub-Counties and to any area of the Republic 

of Kenya or beyond the Kenyan borders since the 

migration of communities into other communities is 

not a phenomenon of KNSC only. 

Thirdly, the Research has brought out some 

underlying issues which require soberness and 

sensitivity to handle in order for the Peace-Building 

efforts to be realised. The demographic alignment 

of KNSC has completely shifted. Kajiado North Sub-

County can longer be referred to as a “Maasai 

land”. With a population of 25.5%, the Maasai has 

become the minority compared to the In-migrant 

population of 74.5%. In order to remain relevant, in 

what used to be, the Maasai ancestral land, there 

are bound to be some demands from the Maasai 

Community which in itself is a source of conflict. 

From the Research findings, the Maasai Community 

demands leadership positions, job opportunities at 

every level in KNSC. This has made the In-migrant 

Communities to complain that their counterparts 

are favoured. 

The entitlement approach to resources in KNSC by 

both the Maasai Community and the In-migrant 

Communities should be mitigated before it evolves 

into an unmanageable proportion. When the 

respondents were asked in Question 28 what the 

fears caused to the Maasai Community by the In-

migrant Communities are, 48 responses out of 116 

(41.4%) returned a verdict of Sharing of the limited 

Natural Resources as greatest fear. This was 

followed by Sharing of Government and Political 

Leadership Positions at 31% with the Competition 

for Job Opportunities coming third at 22.4% (see 

Table 6). 

The fourth implication is the understanding of 

Conflicts. It is clear that conflicts exist in KNSC but 

either people are afraid to address conflicts, or they 

are forced to live with conflicts in order to 

guarantee unrealistic peace. Or even, people are 

not afraid of conflict as they are afraid of war. 

Therefore, since their conflict has not graduated 

into a war stage, they can live by it, not knowing, 

that before war, there is a conflict. The respondents 

identified specific conflict situations in KNSC 

unfortunately; there was no evidence of an effort to 

address them. The respondents pointed out that 

during drought, the Maasai Community graze their 

livestock on the In-migrant Communities’ lands 

without permission. Since drought is a perennial 

phenomenon, it means that conflict has become 

part of KNSC that the In-migrant Communities, 
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though are hurting, have accepted to live with. 

However, the danger with such approach to conflict 

is that when it evolves into war, it might have a 

devastating effect. The Researcher’s approach in 

using Peace-Building is to prevent and pre-empt 

conflict before it matures into war. 

Trainings on identifying conflicts are needed in 

KNSC. During the Chiefs’ barazas (public gatherings), 

time should be allowed for talks on conflicts and 

Peace-Building. The Youth should be empowered 

and given space through arts, talents, music, drama, 

forums, to do presentations on conflict and Peace-

Building. A number of youth leaders, trained on 

Peace-Building and Conflict mitigations techniques 

should be co-opted into all levels of the County’s 

Peace Committees. 

The fifth, implication from the Research findings, is 

that it is evident that a big percentage of the Youth 

don’t know or have not been involved in the 

ongoing Peace-Building process in KNSC. This calls 

for a paradigm shift from conflict resolution and 

Peace-Building being an activity of the community 

elders. During conflicts or war, Youths are often 

misused to attack the opponents as the 

community’s soldiers. But when there is a call for 

dialogue or peace-talks, it is the elders who are 

summoned for talks. The process, they will be 

served snacks, and even an allowance while the 

Youth have been round off by the security agents 

and are tortured in confinements. The decision 

makers in Kajiado North Sub-County starting from 

the Provincial Administrations from the local level, 

the County Government from the local level must 

come up with a Master Plan on Peace-Building, 

specifically Youth customised. The effort must be 

made to form Youth Peace-Building Committees or 

Forums from the Sub-Locations through to the 

County level. The committee should be managed by 

the Youth leaders. 

The County Government should build Youth Social 

Halls in every Location. The Halls should be 

equipped for Youth activities to empower them not 

only on Peace-Building skills but also on 

entrepreneurship. When Youth comes together in a 

common place to show case their talents and build 

each other, they burn bridges across ethnic divides. 

If one thinks this will be a costly venture, conflicts 

are more devastating and costly than developing 

infrastructure to prevent and pre-empt them. 

Keeping the Youth together in a productive way is 

more beneficial than a Youth left lose and idol, who 

can easily become ‘guns for hire’ and easily 

available for the politicians to manipulate. The cost 

of building the Halls may be avoided through the 

County Government’s partnership with the 

Churches. In most Churches, there are Church Halls 

which could be used for Peace-Building trainings 

and Youth activities. The Church, being a 

cosmopolitan institution, should be in the fore-front 

in Peace-Building. During the data collection, the 

Church leaders who were respondents were 

positive with the idea of using the Youth to 

spearhead the agenda on Peace-Building between 

the Maasai Community and the In-migrant 

Communities in Kajiado North Sub-County. 

The sixth implication emanating from the Research 

Project is the enthusiasm and the positivity with 

which the respondents appreciated the Peace-

Building approach. For example, when the 

respondents were asked how the land conflict cases 

could be solved, 76 responses out of 106 responses, 

that is 71.6%, proposed Peace-Building as the way 

to solving land conflicts in KNSC. This shows that 

Peace-Building initiative already has a support of 

almost everyone in KNSC. It is therefore an idea 

whose time has come. 

The seventh implication from the Research findings 

is that the economic activity of the Maasai 

Community will have to change to meet the existing 
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realities. At the present, as shown from the 

Research (see the tabulation of Q27 in Appendix 6 

and the analysis in Table 6), the two top economic 

activities for the Maasai Community are Livestock 

Raring and Land Speculation. Livestock Raring 

accounts for 54.9% of the economic activities while 

Land Speculation accounts for 18.1%. Livestock 

Raring is an activity which is directly dependent on 

Land. The activity thrives on more land or on the 

bigger the size of the land. However, Land 

Speculation as an activity inversely impacts on the 

activities of Livestock Raring. The more the land is 

sold the lesser the Livestock Raring activity. Land is 

not a replenish-able commodity; it neither grows 

nor replenishes itself. It is a constant factor. 

However, the demand for land continues to soar as 

the population grows and the population moves 

outside the city centre of Nairobi. 

The Maasai Community is being called upon to 

make a very difficult decision; to change their 

traditional way of life which was tied to their 

cultural values or to face ‘extinction’, extinction in a 

sense that their traditional economic activity of 

raring traditional Livestock will be no more. When a 

community is faced with such a momentous 

decision to make, KNSC and by extension, Kajiado 

County as a whole is staring at a deep seated 

conflict waiting to erupt. The Researcher 

recommends that Peace-Building should not just be 

an activity to pacify the Maasai Community and the 

In-migrant Communities but an active process that 

is also coming up with solutions like diversification 

of the economic activities of the communities in 

KNSC.  

Recommendations for Further Research 

The topic of the Research was relevant for the 

context however there were several limitations. 

First, the Researcher regrets that he was not able to 

interview the elected leaders in person, even 

though some of their Personal Assistants formed 

part of the respondents. The Researcher was 

limited with the strict academic timelines. Future 

research should be able to reach out to the Elected 

Leaders since during the data collection and the 

interviews; the feeling was that conflicts in KNSC 

are usually fuelled by the politicians. 

Secondly, the Researcher purposively sampled the 

respondents from Africans. There is need to also 

sample the respondents from the Europeans, 

Asians, Somalis and Africans from outside Kenya 

since they have also settled in Kajiado North Sub-

County. 

Thirdly, a similar project needs to be carried out 

purposely in a Sub-County with higher population of 

the Maasai Community in order to compare the 

dynamics within the same County. 

Finally, the Researcher recommends that a similar 

project can be funded so it involves the whole of 

Kajiado County. 
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